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[CONTACT INFORMATION]

Postal Address:
Postnet Suite 147, Private Bag X1569, Glenvista 2058

Physical Address:
Building 6 Ground Floor, Woodhill Office Park,
No. 53 Phillip Engelbrecht Street, Meyersdal 1447

Tel: [+27] 011 867 3947/ 6497 Fax: [+27] 011 867 7347

Email: info@glmmanagement.co.za

Web: www.glmmanagement.co.za
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GLM & Associates offers services in Strategic Business Management, Human Capital Management,
Media & Events Management. The company is partnered by Mulalo Colin Tshivhase as Executive

Chairman and Mercy Moletsane as the Managing Director.

The Strategic Business Management incorporates Business Development, Enterprise Development
and Corporate Social Investment. Human Capital Management services focuses on integrated

Human Resource Management and Skills Development.

GLM Mission Statement and Value Proposition

GLM is passionate about its clients' value proposition and investment returns. Our service offering
is designed to create opportunities and also put systems in place which measure return on

investment.

Our value proposition ensures quantifiable benefits and return on investment within the
following DTI B-BBEE Pillars of Codes of Good Practice:

Skills
Development

Preferential
Procurement

Enterprise Development

CSl Investment

Passionate about your business



Scope of Service Offerings

Business Development Management

@E > [GLM Intervention]

Principal
Customer Value
Proposition

Identify key
Target Market

Gap Analysis Intervention
Strategies

Presentation

Commercialisation

[outcome]

Increased
Market Share

Increased
Revenue

Sustainable
Growth &
Development

GLM's Business Development Cluster offers general business consulting in market

penetration and retention strategies from opportunity conceptualisation to full

commercialisation of the projects/ products.

Enterprise Development Management

Principal
Customer

Supply chain
opportunities

C} > [GLM Intervention]

Identify Business
Opportunity

Compile Database

Analyse Capability &
Capacity

Implementation &
Mentorship

[outcome]

Sustainable
Black-owned
Enterprises

Enhancement

of Principal
Customer
B-BBEE Score
Card

Our Enterprise Development Strategy also encompasses sustainable community

development through encouraging establishment of co-operatives and enterprises.
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GLM aims to widen the CSI scope within corporate SA by implementing feasible strategies via

structural reform.

@3 > [GLM Intervention]

Adopt/ Develop CSI
Strategy & Budget

Identify projects
within communities

Principal of operations

Customer CSI

Imperatives

Draft Implementation
Plan & Strategy

Benchmarking, Tracking
& Evaluation

[outcome]

Sustainable
csl
Programs

Tracking ROI

Enhance
B-BBEE
Ratings

Therefore GLM informs and educates companies on the roles; responsibilities and steps needed

to successfully achieve developmental impact.

Human Capital Management

GLM services incorporate Integrated Human Resource Management & Skills Development. Our

services include:
> Payroll Administration
> Internships Management

>  Skills development
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GLM includes a full-service Media and Events planning division that provides complete
planning, consulting and supervision for corporate and social events. We provide our clients
with spectacular events through creativity and uniqueness based on individual tastes and

preferences.

Whether the event is corporate or social; GLM incorporates themes, layouts, event format/(s)
and decor with the ultimate goal of making your design-specific event unique and memorable
in an effort to market the company at its highest potential. We act in a consulting capacity to

accommodate limited budgets, manage smaller projects, or to execute multi-day events.
Corporate Events can include, but are not limited to the examples listed below:

» Events Management
» Conference Planning

» Group travel arrangements & Corporate hospitality packages
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» Fund-raisers

» Charity Events

» Business Meetings

» Corporate Luncheons

» Company events such as golf tournaments, End of year functions etc.

Client Golf Days Confederations Cup 2009, South Africa
GLM & Associates Events Management GLM & Associates Hospitality Strategy and Implementation
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Mulalo Colin Tshivhase (Executive Chairman)

Mulalo Colin Tshivhase holds a degree in Metallurgical Engineering; Honours in Industrial
Engineering from the University of Pretoria, Post Graduate Diploma in Business Management from

University of KwaZulu Natal and an Executive Management Program INSEAD in France.

His professional experience includes working for Blue Chip companies like Anglo America, Mittal
Steel and FNB in various management positions. He is the founding Member, Director and
Shareholder at Gundo Engineering & Projects as well as Gundo Logistics and K'Enyuka. He is also

serving as a Board member of The University of Johannesburg Metal Casting Technologies Centre.

Masego Mercy Moletsane (Managing Director)

Mercy Moletsane has substantial work experience in both Marketing and Human Resource fields;
and professional experience includes working for a non-profit organisation and completing a

Management Program with the largest car rental company while studying and working in the USA.

Her background within corporate SA includes working for a Consulting and Project Management &

Design companies respectively within Mining & Construction Industry. Ms. Moletsane holds a

Bachelor of Business Administration in Human Resources Management from Temple University in
Philadelphia, USA.
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GUNDO GROUP OF COMPANIES

GLM & Associates is a member of the Gundo Group of Companies

Postal Address:
Postnet Suite 147, Private Bag X1569, Glenvista 2058

Physical Address:
Building 6 Ground Floor, Woodhill Office Park,
No. 53 Phillip Engelbrecht Street, Meyersdal 1447

Tel: [+27] 011 867 3947/ 6497 Fax: [+27] 011 867 7347

Email: info@glmmanagement.co.za

Web: www.glmmanagement.co.za
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